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ntergroup/ Central Office: Then and Now

Established and supported by local groups to carry out the functions of a centralized office, intergroups have provided
thousands of desperate alcoholics with their first contact with Alcoholics Anonymous, either over the phone, in per-
son, or, increasingly, online. With 469 intergroups/central offices listed with G.S.O. in the U.S/ Canada alone (and
nearly 700 worldwide), A.A. is so easily “searchable” these days that we often forget that, at one time, it played a little
hard to get. Back in the early days, “A.A. wasn’t that easy to find,” wrote one old-timer. “A carefully selected group of
priests, judges and policemen knew about A.A.; our phone number wasn’t listed, and it could be gotten only by dialing
Information.” This was a deliberate attempt to ensure that anyone wanting to get sober was sincere enough to make a
real effort. But gauging the level of someone else’s desire to quit drinking was an often subjective judgment that the
Third Tradition fortunately did away with.

More than fifteen hundred times a year a voice on the telephone cheerfully offers understanding and compassion to the
alcoholic who has sunk into the throes of despair and hopelessness. Volunteers have saved many a life just by proving
that in Alcoholics Anonymous we really care. The Internet has proved a game changer for Intergroup/Central Offices.
Matthew C., office manager of the Ventura County Central Office (VCCO), feels that there is a “certain comfort”
about being able to explore the answers to questions individuals may have about their drinking without having to
speak to someone, but there is also something that may be lost: “that one-on-one connection with another person. So,
the websites do encourage people to call, 24/7.” When they do call, miracles can occur.

Many of those who have never had occasion to call intergroup (or who look up meetings on websites in strange towns
without quite thinking of who is maintaining that website) wonder why they should support intergroup/central office
with their financial donations. While cooperating closely with G.S.O. and local general service district and area com-
mittees, it is not unusual for intergroup/central offices to seem apart from the general service structure. However, as
noted in The A.A. Service Manual (page S42), “Many areas find that a liaison between the intergroup/central office
and the area committee is very helpful in maintaining good relations and communication. In some areas the liaison has
a vote at the assembly; in others, a voice but no vote.” And further, the General Service Office publishes Guidelines
and other service material that share the accumulated experience of intergroups and central offices in the United
States/ Canada and worldwide. These define an intergroup as “an A.A. service office that involves partnership among
groups in a community — just as A.A. groups themselves are partnerships of individuals. It is established to carry out
functions which are best handled by a centralized office.... It exists to aid the groups in their common purpose of
carrying the Alcoholics Anonymous message to the alcoholic who still suffers.

According to Coco T., executive secretary of the New York Intergroup (NYIG), the NYIG office pays $10,000 a
month in rent alone — a relatively modest fee, considering Manhattan real estate prices, but not a stroll in the park
either. When asked what the future might hold for intergroups, she replies, “We answer to the Fellowship; we are re-
sponsible to the groups. Ultimately, our future depends on them. I owe my life to Alcoholics Anonymous, and I would
hope intergroup is always there. Young people coming into A.A. need to be educated about intergroup, and need to
learn to volunteer. An A.A. without intergroup would not be A.A., really. “If we are not here, if someone calls for help
and there is no one to pick up the phone, then A.A. has failed them.” Coco T., executive secretary of New

As Matthew C. at VCCO sees it, the idea of intergroup is the idea of A.A. itself: “A suffering alcoholic talks to

someone who is feeling the way they are feeling, who understands and has been through the humiliation they have
experienced, who helps them know that they are not alone after all.”

To read entire article https://www.aa.org/newsletters/en_US/en_box459 falll7.pdf

Box 459, Fall 22017




Educational First Annual Vancouver IG Treasurers Workshop Success!

Saturday morning, 23 Sept, was a special kind of meeting, and participants took away something valuable to pass
on to the next person called to this special AA Service position. Your Intergroup, along with the Area 72, offered a
perspective of 'the lifeblood of AA' and all shared treasurer experience and best practices.

Topical discussion were in the areas of AA and Money (Property & Prestige), Group & AA Service Structure,
Treasurer Best Practices, and what's unique about the Intergroup Treasurer. Other topics were Banking Activity
(money circulation) and Accounting & Reporting Activity. Did you know that your Intergroup offers a total of 29
unique financial reports to Groups on request, and 1 Federal Tax Report available to the public?

Currently, Intergroup Finance Committee (formed to monitor financial performance), is drafting a 2018 Intergroup
Budget. Please feel free to add your voice as we make financial recommendations to the Intergroup Steering
Committee. We want to create new ways of financially supporting the Intergroup in addition to current sales and
contributions (not to mention the prodigious efforts of volunteers and general Group support to the Fellowship of AA).
Look for future discussions in our Primary Purpose Newsletter regarding a convenient method for individual direct
financial donations to the Intergroup.

A member, who is also a Treasurer, writes of gaining at least 4 pertinent ideas from attending this Workshop:

1. Create a Policy Record for the Treasurer and Archivist to record past policies we have voted on for future
reference.

2. Create simple accounting forms for all group treasurers to use or modify.
3. Create an audit team.
4. Put together a FILE FOLDER to pass on to the next Treasurer.

Please, lets keep in touch and make the Second Annual Vancouver IG Treasurers Workshop an even more useful
event.

Greg H.—Vancouver Intergroup Steering Committee

Happy Birthday

VANCOUVER AREA INTERGROUP
WOULD LIKE TO CELEBRATE WITH YOU!

Tim H.—3 years Amanda B.—1 year
Stacey W.—4 years  Michelle C.—4 years
Jeannie R.—20 years David M.—2 years

Patrick—2 years Rae—7 years

- = . = -

If you would like to acknowledge someone celebrating a monthly or annual birthday.
Please call or come in to our office and we will get them added to the newsletter.
Your donations help support your Area Intergroup.




September Donations Year to Date
11th Step Prayer & Meditation 5.00
159th Street Women's Group 125.00
388.38 | A New Morning 2,670.67
As Bill See's It 219.00
As We Recovered 70.00
B&P 11.00
Battleground AA 50.00
By the Book Study Group 100.00
Camas Group 77.67
Came to Believe 66.00
Carson AA Spirit of the Gorge 68.00
Chapter Nine 209.59
51.96 | Cornerstone 168.30
Dry Tribe 26.00
Early Birds 200.00
Easier Softer Way 167.00
Eastside Brown Baggers 1,730.00
100.00 | Eastside Women's Meeting 200.00
113.38 | First Shot 582.61
91.53 | Fresh Start 904.57
Gorge Gals 67.00
Hockinson 63.63
LaCenter Group 7.00
Ladies by the Lavender 186.00
Lewis River 60.00
30.00 | Lighthouse 300.00
McGuilivray Study Group 435.28
Men's Eastside 400.00
Men's Fireside 202.00
Minnehaha 150.00
300.00 | Miracles at Noon 2,790.00
OB's Speaker's Meeting 112.00
Over 55 125.00
24.97 | Ready and Willing 65.21
Renegades 105.00
Round Table 204.50
100.00 | Saturday Night Big Book Study 590.55
She Who Remembers 120.00
Step Sisters 196.47
Stevenson AA 450.00
Sunday Solutions 924.50
15.00 | There Is A Solution 30.00
Wayfarer's 365.00
81.34 | Wednesday Night Recovery 731.51
36.02 | Welcome Home 175.35
West Vancouver Group 12.89
Women's Emotional Sobriety 170.60
Women's Fireside 125.00
1,332.58] SUBTOTAL 16,814.90
141.00 | Miscellaneous 380.14
$ 1,473.58 | TOTAL $ 17,195.04

September YTD
Revenue
Sales $ 4,136.11 $ 34,375.33
Contributions $ 1,473.58 $ 17,195.04
Picnic $ - $ 456.33
Gratitude Dinner $ (94.01) $ (134.01)
Misc. Income $ 142.68 $ 1,360.48
$ 5,658.36 $ 53,253.17
Expenses
Cost of goods sold $ 2,532.23 $  19,986.24
Merchant Services $ 77.68 $ 694.74
Office supplies $ 33.08 $ 857.17
Office equipmentrent  $ 133.04 $ 1,639.62
Building rent $ 875.00 $ 7,875.00
Utilities $ 356.51 $ 3,061.08
Net Wages $ 1,542.59 $  14,599.95
Payroll taxes $ 535.28 $ 4,247.00
Sales Tax $ - $ -
Insurance $ - $ 500.00
Misc. Licenses & fees  $ - $ 20.10
$ 608541 $  53480.90
Net Income $ (427.05) $ (227.73)
Cash Flow Statements
September
Checking Prudent Reserve
Beg Balance 3,798.51  BegBalance 14,430.57
Deposits 6,387.63  TransferIn 105.11
Expenses (6,402.03) Interest 0.72
Transfer to Emp. Res. (246.99)  End Balance $14,536.40
Transfer to Prudent ___ (105.11)
End Balance $3,432.01 Event Account
Beg Balance 1,360.00
Checks _(94.01)
Employee Payroll Taxes Balance $ 1,265.99
Beg Balance 687.10
Transfer In 246.99 Sales Tax Account
Interest 0.02  Beg Balance 622.13
End Balance $ 93411  End Balance $ 62213
September Payroll
Gross Wages 1,813.30
Taxes
Social Security 112.42
Medicare 26.30
Cj:erzlnz;j:jx:m 12: Inventory Valuation
WA - Employment Admin Fund 0.54 $ 187891 34
Total Liability 152.68




STEERING COMIITTEE MINUTES FOR SEPTEMBER 11™, 2017

The meeting opened at 6:00 pm.

ATTENDANCE
Chairperson Beci S Vice-Chair Deb T
Position #1 Phil B Position #2 Robert L
Position #3 Greg H. - excused Recording Secretary Virginia E - excused
Alternate John B
Off Mgr./Treasurer Marcy B - excused
Visitors Laurie H
Darcy S

It was established that a quorum was present to conduct our Steering Committee business meeting as set
forth in our Guidelines.

The Steering Committee minutes for August 14, 2017 were reviewed. Motion by Robert to approve; seconded
by John. Approved.

The Intergroup Rep meeting minutes for August 21st, 2017 were reviewed.

HOTLINE REPORT: All slots are currently filled. Please continue to spread the word that you may sign up to
volunteer on line or call our office.

TREASURER’S REPORT: Treasurer's Report was reviewed. Moved and seconded to approve. Passed.

INTERGROUP REPORT:
Telephone Calls: Of the 102 total calls to our office, 53 were general/office; 45 meeting requests, and four
12 step calls.

Meeting Schedule Format: We sold 385 of our original format schedules, and 65 of the new format arranged
by area. We will continue to formulate the new schedule by area. During this time both formats will be available

to purchase. Will review findings in February 2018.

WEBSITE REPORT: Of the 1,386 visits to our website, 439 were new visitors and 947 returning visitors.

OLD BUSINESS:

Intergroup Budget: 2018 budget assumptions were presented for approval, several suggestions were noted.
Two projects were also presented; the first to help fund a member of the Steering Committee to attend an Area

quarterly and possibly the Central Offices National Convention, and

COMMITTEES:

Finance Committee: Monthly budget monitoring information and graphs submitted. The Treasurer’s Work-
shop is all set for September 23, 2017 with Area participation.




Gratitude Dinner: Deb T., the Gratitude dinner chair, informed us of upcoming committee meetings on 10/4/17
at the Intergroup office at 5:30 pm, and 10/7/17 at Camas Friends Church at 9am or 1:15pm.

NEW BUSINESS:

Jamboree Table (October 13t & 14t): Greg, Deb, Beci and Phil have made themselves available to work the
Intergroup table during the Jamboree.

Hurricane relief: There was discussion as to how can we help those effected by the hurricanes. Robert will re-
search for more information to be presented to the IG reps.

Prudent Reserve: Discussion regarding the current prudent reserve goal being at $18,000. The standard re-
serve fund is regularly three months operating expenses. It's been found that our current prudent reserve goal is
based on approximately $6,000, being the monthly office expenses when in actuality our monthly operating ex-
penses are less than $4,000, thus three months expenses would be $12,000 as the goal. The current reserve
fund calculation includes monies to purchase literature, coins, etc., which is self-funding when items are sold. It
was suggested to only utilize operating expenses as the basis for calculating the prudent reserve goal. Currently
the prudent reserve has a balance of $14,430.57. It will be presented to the IG reps if the reserve should be de-
creased.

2017 numbers for consideration of re-calculating our Prudent Reserve

Average Monthly Operating Expenses (less COGS) = $3,800 (rounded up), which gives us a 3-month figure of
$11,400 (rounded up to $12,000)

Social activities: Discussion on how, especially during the summer months, is it best to get the word out into the
AA community of any and all upcoming events/social gatherings.

Meeting adjourned

Minutes Submitted By:
Deb T./Marcy B.



INTERGROUP REP MINUTES FOR SEPTEMBER 18, 2017

The meeting opened at 6:30 pm.

ATTENDANCE:
Chairperson Beci S. Vice-Chair Deb T.
Position #1 Phil B. Position #2 excused
Position #3 Greg H. Alternative John B.
Recording Secretary Virginia E Office Assistant Marcy B
REPRESENTATIVES:
A New Morning John B. Lighthouse Beci S
Central Group Phil B Men’s Fireside Tom S
Cornerstone Ken J. Miracles Marc T
Early Birds Chuck R. Rock Bottom Recovery | Bruce A.
Fireside Robin M Reconciled Marc O.
First Shot Greg H Sober Uppers Darcy S
Friday Night Hap Hr Janna V. Sunday Solutions Barry B.
Hockinson Shirlene H Welcome Home Julie U.
How It Works Virginia E

Visitor:

Brian R. McGilvary Bk Study

17 voting Intergroup Representatives in attendance.

The Intergroup Rep meeting minutes for August 21, 2017 were read. John moved, Phil

seconded; Approved.

The Steering Committee minutes for September 11, 2017 were read.

HOTLINE REPORT:

All time slots are currently filled. Please announce in your Home Groups that forms are
available on-line and at the Intergroup Office to sign up.

TREASURER’S REPORT for August 2017 was provided to Reps. Phil moved, Julie
seconded; Report approved.

INTERGROUP REPORT:
Total incoming calls in August were 102, 53 of which were general/office, 45 meeting

requests, and four 12 step calls.

Area web servant has a copy of our current meeting schedule. 65 of our newly formatted
schedules were sold in August.

WEBSITE REPORT:

Of 1,386 viewers to our website in August, 439 were new visitors, and 947 returning

visitors.




COMMITTEES:
Finance Committee:

Treasurer's Workshop: Scheduled for September 23, 2017 at our Intergroup Office.
Budget Meeting: 2018 Budget Meeting scheduled for September 5, 2017 at 6 to 8 pm
(Tuesday) at the Intergroup Office. A draft of our 2018 Budget was handed out. Possible
inclusion in said budget is a line item for members of the Intergroup Steering Committee

to visit Area meetings.

Gratitude Dinner: Deb T., Chair of the Gratitude Dinner, will hold Gratitude Dinner
meetings for volunteers on October 4, 2017 at 5:30 pm at the Intergroup Office; and
October 7, 2017, at 9:00 am and 1:30 pm at Camas Friends Church. Volunteers are
needed. Prices for dinner are $15.00 per person, $7.50 for 12 years of age and under.
Roast pork and chicken will be served.

OLD BUSINESS:
Office Hours and Sales: Input from Reps was requested. We will promote preorders,
where a member can pick up the product at a later time.

Atheist Meeting: Virginia reported she visited Kleen Street as instructed on Saturday at
6:00 pm; however, no one from Children of Chaos were present at that time, nor have
they contacted Intergroup since their original contact. Various Reps shared, including
those that have visited the meeting. It was moved and seconded to place the Atheist
Meeting (Children of Chaos) in our meeting schedule should they so request. Passed (11
Reps).

CPA Request: CPA that might help us to make sure we are in conformity with non-profit
guidelines is still needed.

NEW BUSINESS:

Hurricane Relief: Various Reps shared, noting GSO typically assists those areas affected
by disaster. Matter sent back to the groups for discussion. Also noted was GSO material
in regards to this matter.

Prudent Reserve: Many Reps shared their input in the matter of Intergroup’s current
prudent reserve. Since an Area Rep is attending our Treasurer’s Workshop set for
September 23, it was asked if the Area Rep could share Area’s input in the matter, noting
a variety of guidelines are presented by GSO.

Erasable White Board for Intergroup: A variety ways that Intergroup informs the AA
meetings of ongoing current functions was discussed.

Intergroup’s Handout to Reps: It was discussed how we might save on printing costs and
photocopies by limiting the number of pages handed out to the Reps each month. After it
was discussed, it was noted much of the information provided was done so at the Reps’
request for clarity of Intergroup’s financial activities.

Meeting adjourned at 7:52 pm.
Yours in Service, Virginia E, Recording Secretary



Friday Night Happy Hour
October 6th, 2017
November 3rd, 2017
7:30pm

Gratitude Dinner Planning Meeting

Wednesday October 4th, 2017
5:00 pm @ Vancouver Intergroup Office
2203 Fairmount Avenue

Speaker Meeting

Camas Friends Church
NE 4th and lone St.

Camas, WA. 98607 Saturday October 9th, 2017

9:00 am or 1:15 pm @ Camas Friends Church
1004 NE 4th Avenue
Camas, WA 98607

Meeting is always the first
Friday of the month

Wayfarer’s Speaker If you are planning on volunteering for the
Meeting Gratitude Dinner please attend at least one of the
October 14th, 2017 planning meetings
7:00 pm — | — - — - — - — L ] — n — n — n — | —

, 2017 Southwest Washington
St. John’s Lutheran Church, Jamboree Primary Purpose
11005 NE Hwy 99

Vancouver, WA. 98686 Friday October 13th &

Saturday October 14th

AA speaker: Tom W.
From: Vancouver, WA Event begins with an Ice cream social
Friday 10/13 at 5 pm followed by

Al-Anon Speaker: Ann W.
speaker at 6:30 pm

From: Vancouver, WA

4% OB’s Speaker Meeting
Saturday, October 7th
November 4th

Eastridge Church
14100 SE Sunnyside Road
Clackamas, OR 97015

Kleen Street Speaker Meeting
Friday, October 13th
7:00 pm

5317 NE St. John’s Road
Vancouver, WA 98661

Tea-N-Treats
Fundraiser for women’s retreat

Saturday, October 14th, 2017

Bake sale—11:30 am
High tea—3:00 pm

Good Shepherd Episcopal Church
805 SE Ellsworth Road
Vancouver, WA 98664

$60 hosts a table of 6
$15 for a seat at community table

RULE 62
Speaker’s Meeting

Saturday, October 21st, 2017
7:00 pm

Central Bible Church
8815 NE Glisan Street, Portland

Serenity at the Shores 2017

November 10th, 11th & 12th, 2017
Convention Center in Ocean Shores, WA

Workshops, Meetings and Speakers

Online registration available

Hockinson Potluck
Sunday, October 29th
Potluck at: 6:00 pm

Elim Lutheran Church
15815 NE 182nd Ave

Clark College Gaiser Hall o ]
Central Group’s Birthday Meeting

Registration: $15
Friday, October 27th

Saturday night dinner: $15 8:00 pm
To register or view complete 1501 Columbia Street
Jamboree programing visit Basement

] . Vancouver, WA 98660
Swwashingtonjamboree.org

Carson AA Spirit of the Gorge Potluck
Sunday October 29th, 2017

September Phone Calls

Office/general: 42

Meetings: 50
952 Wind River Road
Carson, WA 12 Step: 5
Total Calls: 97

The last Sunday of every month
is our potluck at 6:30 pm,
followed by a guest speaker at 7 pm

If you are interested in making your-
self available for 12 step calls
please let us know.

Questions?
(509) 427-4970 or (503) 701-6574 (360) 694-3870 or

Vancouveraa.org




OCTOBER

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5 6 7 OB'’s Speaker
. Friday Night Hap- Meeting 7:00 PM
2018 FlnanCe./ Gratitude Dinner py Hour Speaker
Budget planning Planning Mtg Meeting 7:30 pm Dinner Planning Mtg
Meeting 4:00 pm 5:00 pm 9am & 1:15 pm
8 9 10 11 12 13 14
Finance Mtg 5:30pm KS Speaker Wayfarer's
Meeting Speaker Meeting
Steering Committee 7:30 pm 7pm
Meeting 6:00 pm 2017 SWW Jamboree

Clark College Gaiser Hall
10/13-10/14

15 16 17 18 19 20 21
Intergroup Rep. Rule 62
Meeting 6:30 pm 7 pm
22 23 24 25 26 27 28
Distri_ct 37 GSR District 7 GSR Central Group’s
Meeting 7 pm Meeting 7 pm Birthday Meeting
8 pm
29 30 31

Carson Potluck

6:30 pm )bl gpﬁqu

[

Hockinson Potluck *Halléwe.enj

6 pm

Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4

Gratitude Dinner
Friday Night Happy 5:30 pm
Hour Speaker )

Meeting 7:30 pm OB'SSpeare

Meeting 7:00 PM

5 6 7 8 9 10 KS Speaker 11 Wayfarer's
Meeting 7:30 pm Speaker Meeting 7 pm

Serenity at the Shores
Ocean Shores

12 13 14 15 16 17 18

Finance Mtg 5:30pm Rule 62
7 pm

Steering Committee
Meeting 6:00 pm

19 20 21 22 23 OFFICE CLOSED | 24 25

Central Group’s

Intergroup Rep. o P | Birthday Meeting
Meeting 6:30 pm 8 pm

26 27 28 29 30

g.a?:zon Potluck District 37 GSR

=Upm Meeting 7 pm

Hockinson Potluck
6 pm

* All business meetings, including those for District 7 and District 37 are held at the Intergroup office *
2203 Fairmount Avenue, Vancouver WA 98661
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Serenity

Restitution

Moral

Family Forgiveness

Action

Honesty Patience Revealing Sex
Pride

Fearless

Ambitions

Timing

Searching

Instincts

Fears

Amends

Willingness

Reconstruction Selfish

Inventory

Finances

Blame

Wrongs

Responsibility Self-seeking

Mistakes

Flaws

Direct




